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Visionary Exercise





Stakeholders Expectations/Trust

UGC / AICTE / NBA Norms & Standards-Min.

University

Institution       Mission, Vision, Core values

Teachers  Knowledge, Skil l

Students Technology, Competency

Parents Value for money

Industries Employable

Society Responsible Citizen

E x p e c t a t i o n s  a r e  D y n a m i c



Actually Achieved  (Actual Output)

=                                               

Maximum Possibly Achievable

(Desired Output)

Qual i ty & Relevance

Walk the talk among the

Value for money, energy, effort, time spend by

Honour the promises among the

Meeting the stated expectations of the

Effectiveness 

/Outcome 



1.The First Says 

“ I am Laying Bricks”   

(JOB)

A Job: I view my job as just a 

necessary of life: much like 

breathing or sleeping

2. The Second Says

“ I am Building a Church” 

(CAREER)

A Career: I view my job 

primarily as a steeping stone 

to other jobs

3. The Third Says 

“ I am Building the House of 

God” (CALLING)

A Calling: My work is one of the 

most important things in my life

Three 

Bricklayers are 

asked

“What are you 

Doing?”



“Why do we Do
Beyond Making 
Money”

Add more text

Mission means Purpose.

“what we stand for and why 

we exist”
Purpose can guide and 

inspire the company for the 

next hundred years.

WHAT DO WE BELIEVE IN?

Forever



Examples of core purpose

Mission Statements

CompanyName Corepurpose

3M Tosolveunsolvedproblems innovatively

HP Tomaketechnical contributions for theadvancement andwelfare ofhumanity

McKinsey Tohelp leadingcorporations andgovernmentsbemoresuccessful

Merck Topreserveand improvehuman life

Nike
To experience the emotions of competitions, winning, and crushing

competitors
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